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HIGHLIGHTS 
 
 Since last week, 124 new cases have been reported, bringing the total cases 

in Guinea to 2,416 (2,127 confirmed; 263 probable and 26 suspected cases).  

 The case fatality rate is still high at 63%, with 1,525 deaths among the 2,416 
total cases. 

 Although good results in the fight against the disease are being registered in 
the forest/Nzerekore region, the epicenter of the epidemic, thanks to strong 
social mobilisation and good coordination of actors, Conakry city and its 
surroundings are becoming the new epicenter of the epidemics, as a result of 
poor coordination of actors and very low behavior change from the 
population, despite all the social mobilization efforts.     

 Another threatening issue is that prefectures like Kissidougou, where the 
number of cases were relatively low and stable (25 cases since the beginning 
of the epidemic) has suddenly exploded, with more than 10 deaths and more 
than 20 Ebola confirmed cases within the last 3 days in Fermessadou sub-
prefecture, due to migration of a suspected case from Liberia. 7 community 
deaths have been registered in this sub-prefecture, and 8 suspected cases 
have been referred to the Gueckedou CTE by ambulances stationed in 
Kissidougou and Faranah. 16 other suspected cases are awaiting the return 
of the ambulances, to be evacuated. This situation highlights the issue of 
cross-border control and effective tracking/tracing of Ebola contacts.  

 UNICEF’s key response to the new dynamics of the outbreak remains the 
combination of CCCs/CTComs and Community Watch Committees (CWCs). 
UNICEF has successfully completed the setup of the very first Guinean 
CCC/CTCom in Kouremale in the prefecture of Siguiri, at the border with the 
Republic of Mali. Equipment and supplies are being installed, and the official 
opening of the Center is scheduled in the coming days. 8 other CCCs/CTComs 
are under construction in the prefectures of Kerouane, Kouroussa, Siguiri, 
Kindia, Forecariah, Nzerekore, Macenta, Lola and Kissidougou, and will be 
operational by the end of the coming week. 

 To date, UNICEF has directly supported the establishment of 1,257 CVVs, of 
which 107 are operational, among 1,400 planned by UNICEF and a total of 
2,560 planned by UNICEF and other partners).  

 In preparation for the school reopening in early January 2015, the education 
coordination group, led by MOE, identified that all the necessary hand 
washing kits for school re-opening had been procured by the group 
members.   When schools open, UNICEF will reach 7,055 schools (56% of 
schools at all levels) and 1.4 million children (53% of all school children).  The 
group continues to work to ensure the timely delivery of kits to schools. 
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Situation Overview and Humanitarian Needs  
The number of new infections has tremendously decreased in the forest region, showing effectiveness of a joint and 
coordinated action of social mobilisation. This decrease is in large part due to UNICEF and partners’ mobilisation for 
strong social mobilisation and behaviour change in the forest region, with the involvement of community leaders, 
religious leaders, local authorities, and opinion leaders living in Conakry but originally from the region, as well as mass 
communication via rural radios, training and sensitisation of religious leaders and public transporters. 

By contrast, in Conakry and its surrounding areas, including Coyah prefecture, where coordination has been much 
more complicated, and where there has been less visible behaviour change to prevent Ebola, the cases of Ebola have 
literally exploded, leading to the move of the epicentre of the epidemics from Nzerekore to Conakry (see map on next 
page).   

 

 
 

In addition to the sudden explosion of cases in Kissidougou, the prefecture of Télimélé, which until now presented as 
a model of rapid control of the disease, has become active again with 8 new cases in the past week, due to an Ebola 
patient who run away from the Donka/Conakry ETC., which is very worrying. The need for close follow-up of contact 
cases remains. 
 
Weak service delivery, such contact tracing, secured referrals and safe & dignified burials) is still leading to reticence 
in some communities, with currently 13 localities/communities resistant, although 47 previously resistant 
communities are now collaborating with the Ebola fighters (see map below).  
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Map of resistant localities/communities are localities/communities no longer resistant:  

 
 

COYAH Coyah 

Manéah 

Wonkifong 

DABOLA Dogomet 

Kindoye 

DUBREKA Dubréka 

Badi 

FARANAH Marela 

 
FORECARIAH 

Kaliah 

Forécariah 

Kakosa 

Kaback 

KINDIA Friguiagbé 

Molota 

 
 

 
 

Summary Analysis of Programme response  

 

Communication for Development (C4D) / Social Mobilisation 
Social Mobilization Taskforces (SMTs) have been established and are working and providing weekly reports in all the 
25 Ebola affected prefectures where UNICEF is actively supporting the a prefectural Communication Commission. In 
all these prefectures, lists of key religious leaders and spiritual leaders (including priests, imams, pastors, tribal leaders) 
have been established, and the same have been trained in promoting safe funeral and burial practices according to 
standard guidelines.  
 
These spiritual leaders are also members of the Community Watch Committees (CWCs) being promoted by UNICEF 
and partners as a way of ensuring community engagement in the fight against Ebola. UNICEF has so far supported the 
establishment of 1,257 CWCs, among which 107 operational, out of 1,400 CWCs planned by UNICEF and a total of 
2,560 CWCs planned by UNICEF and other partners. Training and equipment of the CWCs is on-going and all of them 
should be fully operational soon. The CWCs are to be strengthened following the agreement to pay a subsistence 
allowance to community members to enable adequate dedication. This coupled with the increasing government 
engagement at the district level, particularly in the worst hotspots, is part of the strategy to overcome community 
resistance, which is one of the major obstacles to ensure a successful response.  
 
Thanks to a combined social mobilisation strategy with involvement of community leaders, religious leaders, local 
authorities, opinion leaders living in Conakry but originally from the Ebola affected areas; mass communication via 
rural radios; training and sensitisation of religious leaders; public transporters, etc., UNICEF and partners have been 
able to break the resistance of 47 localities/communities, although more work is to be done to overcome all 
resistances across the country.  
 
In partnership with the NGOs CENAFOD and CERAD, UNICEF is deploying 40 C4D focal points and 800 social mobilizers 
across the country, to be actively involved in this task.  
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Community Care/Transit Centers (CCCs/CTComs)  
Among the 42 CCCs/CTComs committed by UNICEF vis-à-vis the national Ebola coordination body, one has been 
completed in Kouremale, and 8 others are in advanced construction phase. Equipment and training of staff to be 
deployed in these CCCs/CTComs is in preparation, and to be completed soon.     
 
It is expected that the first 9 CCCs/CTComs being completed by UNICEF will help to alleviate the pressure on the 
currently existing 4 Ebola Treatment centers in the country.    
 

Health  
In a normal year without Ebola, less than 50  per cent of children are fully vaccinated in Guinea. With Ebola the situation 
is becoming worse.  An estimated 400,000 children are due for routine vaccinations this year. However, due to Ebola, 
there has been almost 50 per cent reduction in the numbers of children vaccinated. The risk of other outbreaks such 
as measles is therefore not excluded.  
 
To prevent other outbreaks that will further complicate the Ebola response and take more lives of children, UNICEF 
and partners including the national Expanded Programme of Immunization (EPI), the World Health Organization, the 
Helen Keller Institute, and the national Ebola coordination Committee, organized a vaccination “catch-up” for children 
and women who missed their routine vaccinations this year. This vaccination catch-up effort had also been an 
opportunity to supplement children with vitamin A and deworming medication. Over a six-day period (from 27 
November to 03 December 2014) a catch-up campaign was organized and initially covered the 20 districts with no 
Ebola cases or been declared Ebola-free for 42 days. UNICEF provided technical support to the national EPI programme 
to develop a plan for this catch up, and a technical and financial support to perform the micro-planning at district level. 
UNICEF also provided vaccines, vitamin A, and Mebendazole and funded almost two-thirds of the operational budget, 
the remainder being covered by the other partners. The Guinean National Ebola Coordination Committee provided 
protective equipment including gloves, chlorine, and soap.  
 
The preliminary results of this first catchup round are the following: 

 Out of the total number of 19,781 children expected to be vaccinated in November this year in the 20 selected 
districts, 60% got the BCG; 65% the Penta3; 70% the VAR and 35% the VAT2+;  

 Out of the cumulative number of 38,620 children that missed their routine vaccination from January to 
November this year in the 20 selected districts, the number of children that have been captured during this 
catch-up exercise represents 20% for BCG, 25% for Penta3, 35% for measles; 

 Children supplemented in Vitamine A are 41,149 girls and 37,604 boys of 6-11months; and 274,787 girls and 
241,338 boys of 12-59 months; 

 256,463 girls and 233,384 boys were also reached with deworming;  
 
Analysis is still on going to learn from this first round experience, but this activity has been an opportunity to rebuild 
the link between the health system and the community at field levels. The number of routine vaccination sites was 
expanded to ensure that communities have access through health centers, provisory identified sites within 
communities and outreach to communities. Districts that were not covered will hold their catchup when the outbreak 
is no longer active. 
 
In addition, UNICEF is coordinating with Division Prevention Lutte contre les Maladies (DPLM) to provide technical 
support to “Sites Sentinelles” to reinforce surveillance and preparedness for potential Cholera outbreak.  
 
 

Nutrition  
EVD patients may have a variety of nutritional priorities, depending on the stage of the illness and the individual 
patient’s underlying nutritional status.  
 
UNICEF started since August 2014 to provide to all Ebola treatment and transits centers in the country with high 
nutrient-dense foods (ready-to-use-therapeutic food – RUTF and BP100.  To date, the cumulative number of persons 
infected by Ebola who benefited from RUTF is 1,151. In addition to that, 91 children under 24 months and from 
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mothers suspected and mothers who are confirmed to have Ebola, orphans under the age of 23 months, received 
ready-to-use infant formula . 
 

 

WASH  
All the Ebola community, treatment and holding centres operational or under construction, have been provided with 
essential WASH services. The UNICEF WASH section is facilitating the WASH Cluster coordination and inter-sectoral 
coordination with the Education Cluster, UNMEER, Coordination Nationale, INGO, and CBOs partners. The WASH 
Cluster is already in place and has held more than 10 meetings. There is also an online platform for harmonized tools, 
strategy, C4D material already available and under construction (see https://sites.google.com/site/washguinee/). 
49 out of 52 targeted water points have already been rehabilitated in the Kindia region with support of Unicef and 
DGIS. This translates to a total of 14,100 families who now have access to adequate, clean and safe drinking water. 
150 more water points are planned in the response plan.  

 13 new water points were constructed in the Faranah region providing improved access water to more than 
4,000 people. 

 8 CTCOM are under construction with adequate WASH support and infrastructures provided by UNICEF.  

 10 out of 10 “postes d’eau” are under rehabilitation/construction in Conakry. 

 13 out of 15 villages in the forest region have been identified for the construction of new water points. Drilling 
work will start the week of 22nd of December. 

 1,543 household WASH kits have been distributed to 16,037 people in Kouremale, and in the Siguiri district 
bordering Mali, as well as  in Gueckedou, Nzerekore region. The distribution of the kits are done jointly with 
hygiene promotion.  

 120,000 WASH family kits will be distributed in the Nzerekore and Kankan regions in 3 of the most EVB affected 
prefectures over the next two months. Distribution has begun on the 15th of December with at least 1,500 kits 
per day.  

 In Gueckédou prefecture, distribution of hygiene kits to different households was launched last Monday by 
the prefect. To date, a total of 57 boxes of soap, 47 boxes of chlorine and 788 sealed buckets with taps were 
distributed. Approximately 288 households (representing 2,016 people) received hygiene kits, each composed 
of 5 pieces of soap, 3 bottles of chlorine and sealed bucket with a tap. The operation is being carried out by 
Plan-Guinea, with financial support from UNICEF. 

 A total of 50,000 households in the prefecture of Gueckédou will benefit from this measure, which will further 
strengthen the response against Ebola through good hygiene practices handwashing devices. 

 UNICEF is coordinating with Division Prevention Lutte contre les Maladies (DPLM) to provide technical support 
to “Sites Sentinelles” to reinforce surveillance and preparedness for potential Cholera outbreak.  

 The map below presents the situation of school kits installed/planned. 
 

 

https://sites.google.com/site/washguinee/
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Child Protection  

 Implementation of the Child Protection (CP) response is being intensified thanks to a progressive 
diversification and/or extension of CP partnerships with international NGOs such as ‘ChildFund’, ‘Plan’ for the 
implementation of a network of families for unaccompanied/separated children near CTCOMs, ‘Terre des 
Hommes’ for the extension of the CP/ psychosocial response in Conakry as well as with some local NGOs such 
as ‘Aime’, ‘Enfance du Globe’ or ‘Monde des Enfants’ for the implementation of a cash transfer project in 7 
affected prefectures. The Child protection and psychosocial response plan is now being rolled out in 20 
affected districts out of 24. 

 Main results for the reporting period include: 
 

 3 separated children (2 boys and 1 girl) cured from Ebola received in the center was integrated into their 

family. Another separated girl whose mother has recently died in the ETU of Guéckédou and one baby is 

being cared in the CP Transit Center for unaccompanied/separated children established in Guéckédou 

(CATPE) 

 456 community volunteers trained on Psychosocial Support (PSS) provided psychosocial Support to 3430 

affected children through 144 PSS community sessions. 

 1,841 children having lost one or both parents and 174 contact or survivor children benefitted from family 

kits (food or clothes and/or hygiene material) including 964 who received also home-based PSS. 669 

children will benefit from family kits today.  

 184 villages have in place their ‘Village Counsel for Child Protection’ (VCCP). These VCCP were provided 

with non-food items and being involved in the delivery of child protection services to the affected children, 

in particular children who have lost one or both parents. 

 2 Amendments and 1 PCA are in the process of signature concerning the Cash transfer to orphaned 

children 
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Education  
In preparation for the school reopening in early January 2015, the education coordination group, led by MOE, 
identified that all the necessary hand washing kits for school re-opening had been procured by the group members.   
When schools open, UNICEF will reach 7,055 schools (56% of schools at all levels) and 1.4 million children (53% of all 
school children).  The group continues to work to ensure the timely delivery of kits to schools. 
 
UNICEF and School Radio Unit of the National Institute of Research and Educational Actions (INRAP), MOE, agreed for 
UNICEF to provide technical assistance to improve the quality of the radio education programme. UNICEF met with 
two NGO partners with technical expertise in radio programmes.  A PCA is expected to be finalised by the end of the 
year. The prorgramme aims to benefit especially vulnerable children in the EVD epidemic areas where the school 
reopening can be delayed.  The program will also serve for children to catch-up with the delays due to lost school days.   
 
UNICEF and Save the Children will soon sign an agreement to train 300 trainers on psychosocial support in coordination 
with INRAP.    
 

Supply and Logistics  
The distribution campaign for WASH family kits continued in Gueckedou where 1,200 kits were already distributed. In 
the coming weeks, Plan Guinee will distribute 100,000 kits in the prefectures of Macenta and Gueckedou. The 
distribution of WASH kits for primary schools was completed in 2 regions, with 2,093 kits distributed in Labe and 
Mamou. 1,700 kits are pre-positioned in Gueckedou for distribution by Plan Guinee in the prefectures of Gueckedou 
and Macenta.  The distribution resumed in Kankan region after a stop of one week resulting from the incapacity of the 
soap supplier to access carton boxes for packaging. 12,200 kits and 2,100,000 additional pieces of soap have been 
ordered to cover the needs of 3 additional prefectures and 2 communes in Conakry. The target end date for  
distribution is January 3, 2015. 
 
Equipment for 15 CTComs were received in a chartered flight on December 11th. Initial PPE stock is being consolidated, 
for a complete kit availability within the coming week. The stock of medicine for the CTComs has been destroyed by a 
fire that occurred in WFP Ebola logistics hub on December 18th. Replenishment measures have been taken. One CTCom 
is completed in Kouremale. The 3 contractors have been deployed to start work on 5 sites for which authorities and 
communities clearance have been granted, in Pamelap, Friyagbeh, Kissidougou, Bofossou and Bossou. 
 
The new procedure for the importation of supplies for the Ebola response appears to be less effective for UNICEF than 
the regular importation procedure, resulting in additional delays and work. As a result, for the first time in 2014, 
UNICEF will have to pay fees on imported goods. This is an issue to be addressed to the national authorities. 

 

Media and External Communications 
UNICEF is informing its audiences through regular press releases and social media posts, in English and French. UNICEF 

Guinea also regularly posts updates about the emergency and its response in its Twitter, Facebook, Flickr and Tumblr 

pages.  

 

Please follow: 

Tumblr : http://unicefguinea.tumblr.com  
Twitter : @unicefguinea 
Facebook English : http://facebook.com/unicefguinea 
Facebook French : http://facebook.com/unicefguinee 
Flickr : http://flickr.com/unicefguinea 
Instagram: http://instagram.com/unicefguinea 
| Vine : http://vine.co/unicefguinea 
 

Recent Social media posts: 

 36 journalists of rural and community radios as well as online and print medias were trained on 10-12-14, 
highlighting their essential role in the fight against Ebola and the importance of sharing factual and reliable 

http://unicefguinea.tumblr.com/
http://twitter.com/unicefguinea
http://facebook.com/unicefguinea
http://facebook.com/unicefguinee
http://flickr.com/unicefguinea
http://instagram.com/unicefguinea
http://vine.co/unicefguinea
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information on the disease. (http:/C/aminata.com/lutte-contre-ebola-sensibilisation-et-formation-dans-la-
region-de-nzerekore/) 

 The union members of moto-taxis in nzerekore were trained on Ebola prevention and will in turn train the 
moto-taxi drivers themselves. (http:/C/aminata.com/lutte-contre-ebola-sensibilisation-et-formation-dans-la-
region-de-nzerekore/) 

 Publication of a bulletin summarizing the activities of the NOGs on the field from August to October 2014, 
both in Conakry and inland. (http://bit.ly/1yHoiwV)   

 The Group of local businessmen (GOHA) has been supported by UNICEF to launch a large campaign aimed at 
securing frontiers from Ebola propagation between countries. The hand washing kits were distributed to 
stations of police and customs along the borders of the country. (http://guineematin.com/2014/12/09/lutte-
contre-ebola-unicef-et-le-goha-envoient-des-kits-de-prevention-vers-la-frontiere-avec-le-senegal/)  

 UNICEF has overseen the setting up of an association of survivors who meet up regularly to discuss common 

issues and contribute to overcoming community reluctance and behavior change. 

(http://aminata.com/rencontre-avec-des-gueris-debola-a-nzerekore/) 

 Thanks to the work of a joint UNICEF/WHO team, the town of Bozezou in Macenta which was initially reluctant 
after a community death, eventually opened up and 30 contact persons voluntarily came out for the 21 days 
required monitoring.   

 Community meeting in the village of Gbily in Nzerekore on 09-12-14. (http:/C/aminata.com/lutte-contre-

ebola-sensibilisation-et-formation-dans-la-region-de-nzerekore/ 

 

 

 

 

Funding 

The below budget is based on the Sub Regional Ebola HAC funding targets revised in Dec 2014. The budget 

requirements are for UNICEF Ebola response until June 2015.  

During the reporting period new grants were received from the Government of the Netherlands (CTcom and WASH) 

and USAID/OFDA (education). 

 

Table of funding: 

Appeal Sector 
Ebola Requirements 
(USD) 

Funds received 
(USD) 

 
Funding gap 

$ % 

C4D/ Social Mobilization  15,307,000 3,413,700 11,893,300 22% 

Nutrition 5,100,000 279,267 4,820,733 5% 

Health + HIV/AIDS 35,233,000 8,787,369 26,445,631 25% 

WASH 
15,639,000 8,192,676 7,446,324 52% 

Child Protection 3,620,000 540,000 3,080,000 15% 

Education 8,869,000 3,010,187 5,858,813 34% 

Cross-Sectoral 9,746,000 12,080,964 -2,334,964 124% 

Total 93,514,000 36,304,163 57,209,837 39% 

 

 

 

 

http://aminata.com/lutte-contre-ebola-sensibilisation-et-formation-dans-la-region-de-nzerekore/
http://aminata.com/lutte-contre-ebola-sensibilisation-et-formation-dans-la-region-de-nzerekore/
http://aminata.com/lutte-contre-ebola-sensibilisation-et-formation-dans-la-region-de-nzerekore/
http://aminata.com/lutte-contre-ebola-sensibilisation-et-formation-dans-la-region-de-nzerekore/
http://bit.ly/1yHoiwV
http://guineematin.com/2014/12/09/lutte-contre-ebola-unicef-et-le-goha-envoient-des-kits-de-prevention-vers-la-frontiere-avec-le-senegal/
http://guineematin.com/2014/12/09/lutte-contre-ebola-unicef-et-le-goha-envoient-des-kits-de-prevention-vers-la-frontiere-avec-le-senegal/
http://aminata.com/rencontre-avec-des-gueris-debola-a-nzerekore/
http://aminata.com/lutte-contre-ebola-sensibilisation-et-formation-dans-la-region-de-nzerekore/
http://aminata.com/lutte-contre-ebola-sensibilisation-et-formation-dans-la-region-de-nzerekore/
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Programme Results summary indicators 

UNICEF Results Table UNICEF 
Target 

UNICEF Result 
Pillar/Cluster 

Target 
Pillar/Cluster 

Result  

EPIDEMIOLOGY 

Percentage of EVD cases with onset in the 
past week 

N/A N/A 0% 
2%  

(44/2,140) 

Percentage of EVD cases with onset in the 
past week due to contact at community 
level, within the health sector, or during 
funeral / burial procedures  

0% N/A 0% N/D* 

COMMUNICATION FOR DEVELOPMENT 

Percentage of District, County or Village 
Social Mobilization taskforces (SMT) 
reporting on the dashboard each week 

25/38** 
(66%) 

66% 
38/38  

(100%) 
86%  

(33/38) 

Percentage of districts, counties etc. with 
list of identified key religious leaders 
(including priests, imams, pastors, tribal 
leaders) or community groups who 
promote safe funeral and burial practices 
according to standard guidelines 

25/38  
(66%) 

25/38  
(66%) 

100% 
72%  

(27/38) 

Percentage of chiefdoms, prefectures or 
villages with at least one security incident 
or other form of refusal to cooperate in 
past week 

0% N/A 0% 4% (15/340) 

Number of CVVs established and functional 
 

1,400 
1,257 (107 

operational) 
2,560 TBC 

Percentage of patients who present at a 
CCC within 48 hours of becoming ill with 
any symptoms that could be EVD 

100% N/A  100% N/A  

CCC 

Percentage of CCCs functional against 
target set for the current reporting period 

70% 0% 100% 0% 

Percentage of CCCs established after a 
community dialogue process aligned with 
Global SOPs or according to norms 
established in country 

100% N/A 100% N/A 

WASH  

Percentage of all Ebola community, 
treatment and holding centres with 
essential WASH services (**) 

20/27 (74%) No data 27/27 (100%) 100% 

PROTECTION 

Percentage of EVD-affected children 
provided with care and support, including 
psychosocial support 

70% 
0.65% 

(780/120000) 
TBC TBC 

Percentage of children who have lost one 
or both parents/caregivers or who are 
separated from their parents/caregivers 
reintegrated with their families or provided 
with appropriate alternative car 

70% 
92% 

(1840/2000)**** 
TBC TBC 

HEALTH 

Percentage of patients admitted to CCCs 
who are tested for EVD infection and whose 
test result is available within 36 hrs. 

100% No data TBC TBC 

* % EVD cases with onset in the past week due to contact at community level, within the health sector, or during funeral/ burial 
procedures: this indicator is not yet systematically measured by WHO and the Surveillance Commission. However, discussions 
are ongoing to ensure systematic measurement in the future.   
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**% District, County or Village Social Mobilization taskforces (SMT) reporting on the dashboard each week: UNICEF target 
represents the 25 districts/prefectures (out of a total national of 38) where the C4D coordinators have been deployed.  
*** Number of CVVs setup and functional: among the 1,257 CVVs already established by UNICEF, only 107 are operational.  
**** Only 1 CCC has been established so far, but it has been indeed, after a community dialogue process and in according with 
norms established in the country.  
**WASH: Only 5 ETCs and Transit Centers have been setup so far in the county. UNICEF WASH support was only required for the 
Transit Center of Forecariah,and one CTCom in Koulémali - the need has been fully satisfied.    
****1841 enfants qui ont perdus l’un ou les 2 parents ou séparés des parents ont bénéficiés de soutien pour une cible de 2000 
enfants 

 

 
 

Next SitRep: 24 December 2014 
 

 

 

 

 
 

Who to 
contact for 
further 
information: 

Mohamed Ag Ayoya  
Representative 
Conakry, Guinea 
Tel: +224 622663452 
Email: mayoya@unicef.org 

Guy Yogo 
Deputy Representative 
Conakry, Guinea 
Tel: +224 624 151 041 
Email: gyogo@unicef.org 

Timothy La Rose 
Chief of Communications 
Conakry, Guinea 
Tel: +224 622 350 251 
Email: tlarose@unicef.org 


